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Dear Supervisors:

REQUEST FOR APPROPRIATION ADJUSTMENT TO VARIOUS BUDGET UNITS
FISCAL YEAR 2013-14

(ALL DISTRICTS AFFECTED) (4-VOTES)

SUBJECT

Board approval is recommended for a number of budget adjustments that are needed to
realign and adjust the fiscal year 2013-14 Final Adopted Budget of various County
departments and capital projects.

IT IS RECOMMENDED THAT THE BOARD:

1. Find that the proposed capital project actions do not meet the definition of a project
under the California Environmental Quality Act or are exempt, as cited herein.

2. Approve the attached operating budgets appropriation adjustments necessary to

realign and adjust the Fiscal Year (FY) 2013-14 Final Adopted Budget, which is
based on changing financial needs of various County budget units (Items 1 - 39).

3. Approve the attached appropriation adjustments necessary to realign and adjust the
FY 2013-14 Final Adopted Budget to address the financing requirements of certain
capital projects.

"To Enrich Lives Through Effective And Caring Service"
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Operating Budgets

We are committed to improving the process of monitoring and reporting the status of each
budget unit, which includes making mid-year adjustments as necessary. As a result, we are
submitting mid-year budget adjustments to properly align and adjust the current year's
budget based on financial information provided by departments and concurred with by this
Office.

The following explains the operating budget appropriation adjustments for consideration
based on information available at this time:

Arts Commission
1. Reflects an increase of $550,000 in appropriation and a corresponding increase in

revenue from private foundations to fund arts education programming. (4-VOTES)

2. Reflects the transfer of $170,000 from the Provisional Financing Uses budget unit to
the Arts Commission to fund the procurement of a new ticketing system for the Ford
Theater. (3-VOTES)

3. Ford Theater Development Fund - Reflects an increase of $138,000 in
appropriation and a corresponding increase in revenue from rents and concessions
due to earlier than anticipated season opening. (4-VOTES)

Auditor-Controller
4. Reflects the transfer of $445,000 from the Provisional Financing Uses budget unit to

the Auditor-Controller to fund Board and Audit Committee-ordered audits.

(3-VOTES)

Beaches and Harbors
5. Reflects an increase of $3,992,000 in revenue from participation fees for leasehold

transfers in Beaches and Harbor's operating budget and the transfer of this revenue
to the Marina Replacement Accumulated Capital Outlay Fund to finance various
projects. (4-VOTES)

Board of Supervisors
6. Reflects the transfer of $449,000 in unspent funding for various community programs

from the Board of Supervisors to the Provisional Financing Uses budget unit.
(3-VOTES)

7. Reflects the transfer of $10,000 from the Board of Supervisors to Public Works for
landscape and streetscape improvements at the Florence-Firestone Plaza. Also
reflects a corresponding increase in appropriation and revenue in the Public Works
Road Fund for the reimbursement of project costs. (4-VOTES)
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8. Reflects the transfer of $7,000 in unspent funding for community programs from the
Board of Supervisors to the Provisional Financing Uses budget unit. (3-VOTES)

9. Reflects the transfer of $1,000,000 from the Provisional Financing Uses budget unit
to the Board of Supervisors for the implementation of the Office of Inspector

General. (3-VOTES)

10. Reflects a decrease of $48,000 in obligated fund balance committed for Utility User
Tax (UUT) - Cy Pres offset by a corresponding increase in the Board of Supervisors'
operating budget for the Court-approved Streetlights project. (4-VOTES)

Chief Executive Office
11. Reflects the transfer of $10,000 from the Chief Executive Office to the Department of

Public Social Services' Administration budget unit to fund the operation of the

County's Child Care Centers. (3-VOTES)

12. Reflects the transfer of $60,000 from the Chief Executive Office to the Department of
Parks and Recreation and the partial transfer of this funding to the Recreation Fund
($11,000) for costs associated with the Parks After Dark program. (4-VOTES)

Children and Family Services
13. Reflects the transfer of $464,000 in funding for community programs from the

Department of Children and Family Services' Administration budget unit to the
Provisional Financing Uses budget unit. (3-VOTES)

Financing Elements
14. Releases $13,451,000 in obligated fund balance restricted for the Housing Authority

Program that is no longer required and replenishes the reserve for future budget
uncertainties. (3-VOTES)

15. Reflects an increase of $48,753,000 in obligated fund balance committed for budget
uncertainties offset by an increase in revenues from Community Redevelopment
Dissolution. (3-VOTES)

16. Reflects an increase of $1,275,000 in obligated fund balance committed for Low to
Moderate Income Housing offset by a corresponding increase in revenue from
Community Redevelopment Dissolution for Low to Moderate Income Housing.
(3-VOTES)

Health Services
17. Reflects a net increase of $137,502,000 in appropriation primarily to cover higher

than anticipated pharmaceutical costs, contract registry staff, Online Real-Time
Centralized Health Information Database (ORCHID) expenses, fully offset
by reduced salary costs, other charges, and ORCHID equipment and capital
project costs. Also includes intergovernmental transfers for the Low Income Health
Program (UHP) out-of-network costs, fully offset by L1HP revenues. (4-VOTES)
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18. Vehicle Replacement Emergency Medical Services (EMS) Fund - Reflects an
increase of $13,000 in Capital Assets - Equipment appropriation offset by a
decrease in Appropriations for Contingencies to replace obsolete EMS vehicles that
are unsafe to transport of patients. (4-VOTES)

Human Resources
19. Reflects the transfer of $495,000 from the Provisional Financing Uses budget unit to

the Department of Human Resources to fund services provided to County
departments and the administration of Countywide programs. (3-VOTES)

20. Reflects the transfer of $250,000 from the Provisional Financing Uses budget unit to
the Department of Human Resources to fund costs associated with the acquisition of
temporary testing facility space. (3-VOTES)

Nondepartmental Special Accounts
21. Reflects a decrease of $10,000 in obligated fund balance committed for Information

Technology enhancements offset by a corresponding increase in the
Nondepartmental Special Accounts budget unit to fund marketing efforts to promote
expansion of liThe Works" iPhone and Android application. The application offers a
one-stop solution for County residents to report and track services. (4-VOTES)

22. Reflects the transfer of $75,000 in funding from Nondepartmental Special Accounts
to the Provisional Financing Uses budget unit. (3-VOTES)

23. Reflects the transfer of $5,000,000 from the Nondepartmental Special Accounts
budget unit to the Motor Vehicle Accumulated Capital Outlay Fund as part of

General Fund contributions to finance the replacement of motor vehicles.
(4-VOTES)

Parks and Recreation

24. Reflects the transfer of $50,000 from the Provisional Financing Uses budget unit to
the Department of Parks and Recreation to fund the maintenance of Athens and
Victoria Park pools. (3-VOTES)

25. Reflects the transfer of $30,000 from the Department of Parks and Recreation's
operating budget to the Recreation Fund for expenditures associated with the Start
Mentoring Outgoing Resourceful Environmental Stewards (SMORES) recreation
program held at various parks. (4-VOTES)

26. Reflects the transfer of $14,000 from the Department of Parks and Recreation's
operating budget to the Recreation Fund for expenditures associated with the Casa
Cultura arts program at Saybrook Park. (4-VOTES)

27. Reflects the transfer of $44,000 from the Department of Parks and Recreation's
operating budget to the Rowland Heights Landscaping and Lighting Act District
(LLAD) for utility costs incurred by Parks and Recreation but paid by the Rowland
Heights LLAD. (4-VOTES)
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28. Recreation and Park District - Bella Vista - Reflects an increase of $18,000 in
Services and Supplies appropriation offset by a corresponding decrease in

Appropriations for Contingencies to fund service charges from the Department of
Public Works for the maintenance of the Bella Vista median. (4-VOTES)

29. Landscaping and Lighting Act Districts - Reflects a total increase of $103,000 in
the Canyon Park, Valencia High School, and Fair Oaks Ranch Landscaping and
Lighting Act Districts fully offset by benefit assessment revenue to transfer remaining
funds as part of the conveyance of various Landscape and Lighting Act District
zones to the City of Santa Clarita. (4-VOTES)

Public Library

30. Reflects an increase of $30,000 in revenue from donations and a corresponding

increase in Other Financing Uses appropriation to transfer funds to the Diamond Bar
Capital Project. (4-VOTES)

Public Social Services
31. Reflects an increase of $581,000 in appropriation and a corresponding increase in

revenue to fund an increase in the projected In Home Supportive Services (IHSS)
health benefits enrollment. Also reflects a decrease of $908,000 in State revenue
offset by an increase in federal revenue due to an increase in federal participation.
(4-VOTES)

32. Reflects an increase of $573,000 in the Public Social Services IHSS budget unit to
cover an adjustment to the IHSS base Maintenance of Effort (MOE) offset by a
corresponding decrease in the California Work Opportunities Responsibility to Kids
(CaIWORKs) budget unit. (3-VOTES)

33. Reflects the transfer of $7,000,000 from the Provisional Financing Uses budget unit
to the Public Social Services Indigent Aid budget unit to fund increases in General
Relief caseloads. (3-VOTES)

Public Works
34. Reflects the transfer of $255,000 from the Public Works General Fund to the Internal

Service Fund to finance the purchase of vehicles to provide enhanced safety during
the performance of Property Rehabilitation and Nuisance Abatement Program
services. (4-VOTES)

35. Lighting Maintenance District 1616 - Reflects an increase of $10,017,000 in Other
Charges appropriation offset by a decrease in obligated fund balance committed for
infrastructure growth ($8,373,000), a decrease in Services and Supplies
appropriation ($1,400,000), and a decrease in Appropriations for Contingencies

($244,000) to provide for the transfer of funds to the City of Palmdale. (4-VOTES)



The Honorable Board of Supervisors
June 23,2014
Page 6

Registrar-Recorder/County Clerk
36. Reflects a decrease of $13,522,000 in recorder fee revenue due to significantly

lower than anticipated recording activities offset by a corresponding increase in
revenue from Community Redevelopment Dissolution Liquidation of Excess
Unencumbered Funds. (4-VOTES)

Countywide
37. Reflects the transfer of $4,046,000 from Nondepartmental Special Accounts to

various County departments for the Board-approved Horizons deferred
compensation plan cap increase. (4-VOTES)

38. Reflects the transfer of $10,173,000 from Nondepartmental Special Accounts to
various County departments for a Board-approved cafeteria benefits plan bonus.
(4-VOTES)

39. Reflects the transfer of $3,329,000 from the Provisional Financing Uses budget unit
to various County departments for Board-approved salaries and employee benefits
increases. (4-VOTES)

Capital Projects/Refurbishments Budget

Approval of the attached appropriation adjustments wil realign and adjust the FY 2013-14
appropriations of several budget units related to the County's capital program with no net
impact, but will result in a net increase of $11,331,000 to the Capital
Projects/Refurbishments Budget. Specific recommendations affecting the Capital Projects
Budget include:

I. Transfers from Departmental Operating Budgets/Funds

These adjustments reflect a net increase of $1 ,225,000 as follows:

1. $1,010,000 from the Fire Department's Special Services budget unit and

Committed for Capital Projects to supplement and fully fund the following capital
projects:

a. $100,000 to C.P. No. 88988 (Diamond Bar Fire Division 8 Headquarters
Refurbishment Project);

b. $200,000 to C.P. No. 89054 (Fire Command and Control Facility
Electrical-Heating, Ventilation, and Air Conditioning (HVAC) Refurbishment
Project);

c. $60,000 to C.P. No. 70779 (Fire Station 71 Replacement Station Project);

d. $650,000 to C.P. No. 88994 (Various Aboveground Storage Tanks Enhanced
Vapor Recovery System Program Phase i Project); and,



The Honorable Board of Supervisors
June 23,2014
Page 7

2. $215,000 from Internal Services' operating budget to C.P. No. 87186 (Hall of
Administration Basement Refurbishment Project) to supplement and fully fund
the project.

II. Transfer to Departmenta/ Operating Budgets/Funds

These adjustments reflect the net transfer of $96,000 as follows:

1. $50,000 from C.P. No. 77605 (Lennox Library and Community Center Project) to
the Board of Supervisors for furniture, fixtures, and equipment costs;

2. $26,000 from residual Proposition A revenue funds in C.P. No. 87117 (La Mirada

Parking Lot Improvement Project) to Parks and Recreation to fund the
resurfacing of tennis courts at La Mirada Park; and

3. $20,000 from C.P. No. 87033 (Wiseburn Park Development Project) to Parks and
Recreation for the completion of the construction, architectural, and engineering
documents related to the Wiseburn Walking Path.

III. Realignment Transfers

These adjustments reflect the transfer of funds between projects or within funds to
properly align project funding with project requirements. These adjustments result in an
increase of $497,000 as follows:

1. $500,000 transferred from C.P. No. 89032 (Barton Heliport Fuel System

Refurbishment), which is a completed project, to C.P. No. 88991 (Barton Facility
General Improvement Project), which is a new capital project;

2. $14,000 transferred from C.P. No. 89057 (National Pollutant Discharge
Elimination System Station Compliance Retrofit Program) to fund unanticipated
expenditures for C.P. No. 88942 (Fire Station 69-Septic System Refurbishment
Project);

3. $500,000 increase in appropriation offset by commercial paper proceeds for C.P.
No. 67941 (East Antelope Valley Animal Care Center Project) to align current
year revenue with current year expenditures. This adjustment has no impact on
the total board-approved project budget;

4. $80,000 transferred from C.P. No. 69679 (Stephen Sorensen Park Splash Pad
Project), which is a completed project, and $35,000 transferred from
C.P. No. 86456 (Charter Park Local Park General Improvements Project) to
provide additional development funds in the amount of $50,000 to
C.P. No. 69716 (Pearbiossom Park Splash Pad Project) and $65,000 to
C.P. No. 87181 (Castaic Sports Complex Playground and Shade Structure
Project);
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5. $123,000 reallocated from the Capital Assets-Infrastructure appropriation to the
Capital Assets-Building and Improvements appropriation in C.P. No. 88745
(General Willam J Fox Airfield Perimeter Fence Project);

6. $157,000 reallocated from the Capital Assets-Infrastructure appropriation to the
Capital Assets-Building and Improvements appropriation in C.P. No. 88746
(Whiteman Airport Perimeter Fence Project); and

7. $1,000 from C.P. No. 69508 (Various Pocket Park Developments) and $2,000

from C.P. No. 77043 (Capital Improvements) to Provisional Financing Uses
(PFU) to transfer residual funds.

IV. Transfer for Priority Projects

These adjustments reflect the transfer of $9,600,000 to fund new capital projects as
follows:

1. $5,500,000 from PFU to C.P. No. 87228 (Hawkins Phase I Air Handler
Replacement Project) for critical deferred maintenance repairs; and

2. $4,100,000 from Extraordinary Maintenance, allocated in a prior year for the
restoration of the historical Fort Moore Monument, to C.P. No. 87230 (Fort Moore
Pioneer Monument Refurbishment Project) to implement the capital project.

V. Civic Art Transfers

The Civic Art Policy of 2004 requires that an amount equal to one percent of the
construction and design allocations of each eligible capital project be contributed to
public art. The transfer of $6,000 from C.P. No. 87071 (Olive View Outpatient

Pharmacy Upgrade Project) represents the transfer of contributions from the capital
project to the Civic Art Special Fund.

The Civic Art Policy also requires that civic art contributions in excess of $99,000 be
expended from the capital project budget rather than the Civic Art Special Fund.
Therefore, $111,000 in C.P. No. 70983 (Manhattan Beach Library Project) reflects the
appropriation of revenue offset with transfers from the Civic Art Special Fund.

Civic Art Special Fund

It is recommended to increase the Civic Art Special Fund by $128,000 in appropriation
adjustments to reflect the transfer of non-recurring miscellaneous revenue from the U96
Trust Account for the civic art at the Manhattan Beach Library project.
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Project and Facility Development Budget 
 
It is recommended that a total of $228,000 be transferred from the Project and Facility 
Development budget to PFU due to unspent funds and reduced program costs from 
previously approved funding agreements. 
 
Extraordinary Maintenance Budget 
 
It is recommended that a net decrease of $245,000 in Extraordinary Maintenance (EM) 
adjustments be approved as follows:   
 

1. $45,000 to Parks and Recreation’s operating budget, of which $30,000 will be used 
for the maintenance of various pools in the Second District, and $15,000 will be 
used for the Pomona Boys and Girls Club Landscape Rehabilitation Project to 
complete construction/architectural and engineering documents;  
 

2. $100,000 to PFU to realign project related budgets with residual funds; 
 

3. $4,000,000 from the Department of Public Health’s operating budget for deferred 
maintenance projects at the Antelope Valley Rehabilitation Center, and HVAC 
repairs at various Public Health Facilities; and 

 
4. $4,100,000 from EM to C.P. No. 87230 (Fort Moore Pioneer Monument 

Refurbishment Project) to implement the capital project. 
 
Regional Park and Open Space District  
 
It is recommended to make appropriation adjustments from one object category to another 
and between funds in the Regional Park and Open Space Districts budgets totaling 
$6,116,000 to fund current year expenditures.     
 
Rent Expense Budget 
 
It is recommended that a total of $2,300,000 be transferred from the Board of Supervisor’s 
operating budget to the Rent Expense budget for one-time funding of furniture, fixtures, and 
equipment for the San Fernando Valley Family Support Center Project.   
 
IMPLEMENTATION OF STRATEGIC PLAN GOALS 

The recommended actions are consistent with principles of the Countywide Strategic Plan 
Goals 1 and 2 – Operational Effectiveness and Fiscal Sustainability.  Among other things, 
these goals promote operational effectiveness by supporting timely delivery of customer-
oriented and efficient public service, and fiscal sustainability through proactive and prudent 
fiscal policies.  
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FISCAL IMPACT/FINANCING

Operating Budgets
The recommended adjustments have no overall impact since they are financed with the
transfer of existing funding from one budget or reserve to another or are offset with
operating or locally generated revenues.

Capital Project Budgets
The recommended actions will have no net impact to the County Budget. A summary of the
attached appropriation adjustments and the impact on various fund groups is provided in
Attachment A.

ENVIRONMENTAL DOCUMENTATION

All other proposed actions are exempt from the California Environmental Quality Act
(CEQA) in that the actions do not meet the definition of a project according to Section
15378(b)(2)(4)(5) of the State CEQA Guidelines because the actions are administrative
activities that do not involve any commitments to any specific projects which may result in a
potentially significant physical impact to the environment.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of the attached budget adjustments wil allow your Board to realign and
appropriate funding to more accurately reflect the spending needs of departments and this
Office using the most recent information available and provide sufficient appropriation to
continue the design and/or construction of capital projects.

Respectfully submitted,

WILLIA T JIOKA
Chief Executive Officer

WTF:SKH:SK:DJT
MM:SW:GS:CF:yjf

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Auditor-Controller

SLJY2013-14 Midyear SA.doc



ATTACHMENT A

Capital Projects/Refurbishments Budget
ProJect and 

Departmental Rent Expense Provisional Facilit Extraordinary
Department ProJectPurpose Sup. District Civic Art Revenue Ofet Financing Uses Maintenance TOTALProject Accounts

Accounts Total Operating Budget Budget
(PFU)

Development
(EM)

(PFD)

TRANSFERS FROM DEPARTMENTAL OPERATING BUDGETS/FUNDS
Fire Diamond Bar Relocation Proiect ($100K from DA1 to C.P. No. 88988) $ 100,000 $ 100,000 $ (100,000) $

Fire FCCF Electcal-HVAC Upgrades Project ($200K from DA1 to C.P. No. 89054) $ 200,000 $ 200,000 $ (200,000) $

Fire FS 71 Modemizationlxpansion Project ($60K from DA 1 to C.P. No. 70779) $ 60,000 $ 60,000 $ (60,000) $ -

Fire Various (AST) Enhanced Vapor Recovery System Program Phase I Project ($650K
$ 650,000 $ 650,000 $ (650,000) $ -

from DA1 to C.P. No. 88994i
Internal Services HOA 8-7 Refurtishment Pro'ect ($215K to C.P. No. 87186) $ 215000 $ 215000 $ (215,000 $ -

Subtotal $ 1,225,000 $ - $ 1,225,000 $ 1,225,000 $ $ - $ - $ $ $ - $

TRANSFER TO DEPARTMENTAL OPERATING BUDGETS/FUNDS

Board of Supervisors Furniture, Fixtures, and Equipment ($50K from C.P. No. 77605) $ (50,000) $ 50,000

Parks and Recration Tennis Courts at La Mirada ParK ($26K from C.P. No. 87117) $ (26,000) $ (26,000) $ 26,000 $ -
-

Parks and Recration Wisebum Walldng Path ($20K from C.P. No. 87033) $ (20,000) $ (20,000) $ 20,000 $ -

Subtotal $ 96,000 $ $ t96000 $ 96,000 $ $ $ $ $ $ $

TRANSFERS FOR REALIGNMENTS

Fire. Barton Facility General Improvement Project ($SOOK from C.P. No. 89032 to C.P.
$ $ $No 88991)

Fire. FS 69-Septic System Refurtishment Project ($14K from C.P. No. 89057 to C.P. No.
$ $ $88942)

General Facilties Capital Improvements 
East Antelope Valley Animal Care Center Project ($500K appropriation adjustment

$ 500,000 $ 500,000 $ (500,000) $ -forC.P.67941)
Peartlossom ParK Splash Pad Project ($50K to C.P. No. 69716) and Castaic Sports

Parks and Recreation. Complex Playground and Shade Structure Project ($65K to C.P. No. 87181) frm $ - $ - $
($80K frm C.P. No. 69679 and $35Kfrm C.P. No. 86456)

Public WorKs-Airports.. General WM Fox Airield Peiimeter Fence Project ($123K appropiiation adjustment
$ - $ - $for C.P. No. 88745)

Public WorKs-Airports.. Whiteman Airport Perimeter Fence Project ($157K approriation adjustment for C,P.
$ - $ $No. 88746) 

Various Provisional Financing Uses ($1 K from C.P. No 69508 and $2K from C.P. No.
$ (3,000) $ 3,00077043)

Subtotal $ 497,000 $ - $ 497,000 $ $ $ SOO,OOO $ - $ 3,000 $ - $ $ -

TRANSFER FOR PRIORITY PROJECTS

Health Services Hawkins Phase I Air Handler Replacement Project ($5.5 M frm PFU to C.P. No.
$ 5,500,000 $ 5,500,000 $ (5,500,000) $87228)

Vaiious Fort Moore Pioneer Monument Refurtishment Project ($4.1 M from EM to CP. No.
$ 4,100,000 $ 4,100,000 $ (4,100,000) $ -

872301
Subtotal $ 9,600000 $ - $ 9,600,000 $ $ $ - $ - $ 5,500,000 $ $ 4,100,000 $ -

CiViC ART TRANSFERS

Health Services Olive View Outpatient Pharmacy Upgrade (C.P. No. 87071) $ (6,000) $ (6,00) $ 6,000 $ -

Public Librarv Manhattn Beach Librarv Pro'ect C.P. No. 70983 $ 111000 $ 111000 $ 111000 $
Subtotal $ 105,000 $ - $ 105,000 $ $ 105,000 $ $ $ - $ $ $

OTHER NON CAPITAL PROJECTS TRANSACTIONS
Civic Ar Special Fund $128K from U96 Trust Accunt $ $ - $ 128,000 $ 128,000) $
Extordinary Maintenance $100K from EM to PFU $ $ $ 100,000 $ (100,000) $

Parks and Recreation 2nd District Various Pool Maintenance ($30K from EM) $ $ 30,000 $ (30,000) $

Parks and Recreation Pomona Boys and Giris Club Landscape Rehabilitation Project ($15K lrom EM) $ - $ $ 15,000 $ (15,000) $

Proiect and Facility Development Realionment $228K from PFD to PFU $ - $ $ 228,000 $ (228,000) $ -

Public Health Antelope Valley Rehabilitation Center and HVAC repairs at various Public Health
$ $ $ (4,000,000) $ 4,000,000 $Facilities ($4M)

ReQional ParK & Open Space Distrct.' Appropriation adjustments totalino $6.116 M $ - $ $
Rent Excense $2.3M from BOS $ 2300000 $ 2,300,000

Subtotal $ $ $ - $ 6,255,000 $ 128,000 $ 128,000 $ 2300,000 $ 328,000 $ 226,000 $ 3855,000 $

TOTAL $ 11,331,000 $ - $ 11,331,000 S (7,384,000) $ 23,000 $ (628,000) $ 2,300,000 $ (5,169,000) $ (228,000) $ (245,000) S

.Result is net zero due to move from one C.P. No. to another
-Reallocation of aoorooriation from one Obiect CateClorv to another or between funds






















































































































































































